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Day 1: Lean, Productivity & Continuous Improvement Summit Sponsored by Jigsaw Better Business (AM)

Times Name Topic

9.55-10.00

Julie 0'Sullivan, Head of People Development, Jigsaw Better Business

Opening Remarks

10.00-10.20

Stuart Nelson, Lean & Organisational Coach, Jigsaw Better Business &
Sophie Deans, Sustainability Lead, Jigsaw Better Business

People, Planet, & Profit - A Triple Bottom Line
Approach

10.20-10.40

Caroline Concannon, HR & Talent Manager - Marco Beverage Systems

How organisational culture impacts employee
engagement and performance

10.40-11.00

Liam Farrell, Lean Lead, Boliden Tara Mines

Change & Culture - Where to Start?

11.00-11.20

Kathryn White, Chief People Officer and Head of Corporate Services, Enterprise
Ireland & Mary Meaney, Organisational Development, Enterprise Ireland

THIRVE-ing through an Agile Approach to
People & Culture

11.20-11.40

Eoghan Brophy, Lean Specialist, Tirlan

Tirlan's Excellence Academy

11.40-12.20

Moderator: Julie 0'Sullivan, Head of People Development, Jigsaw Better
Business

Panellists: Eoghan Brophy, Lean Specialist, Tirlan, Caroline Concannon,
HR & Talent Manager - Marco Beverage Systems, Liam Farrell, Lean Lead,
Boliden Tara Mines & Kathryn White, Chief People Officer and Head of
Corporate Services, Enterprise Ireland

Respect: The Lean Approach to Culture

12.20-12.55

Julie 0'Sullivan, Head of People Development, Jigsaw Better Business

A Fearless Lean Culture

12.55-13.00

Julie 0'Sullivan, Head of People Development, Jigsaw Better Business

Closing Remarks

13.00-13.15

COFFEE BREAK & NETWORKING

Research & Innovation Stage (PM)

13.15-13.20

Darragh Gaffney, Research & Innovation Manager, Industry Research &
Development Group

Opening Remarks

13.20-13.40

Ruairi 0 hAilin, Manager, Operational Excellence and Digital, Enterprise
Ireland

Funding Future Innovation in the Manufacturing
Sector — Company R&D supports

13.40-14.00

Cormac McKay, Spokesperson, Aeravai Autonomous Electric Road and Air
Vehicle Association of Ireland

Autonomous Vehicles and The Future of Work

14.00-14.20

Darragh Gaffney, Research & Innovation Manager, Industry Research &
Development Group

Fund your Innovation pipeline; Tax and grant
supports in Ireland.

14.20-14.40

Daire 0'Dubhthaigh, R&D Manager, Technical Metals Group

Implementing complex projects: factory
fitness, technology feasibility and business
case validation.

14.40-15.00

Evander Hopper, Director, Evander Hopper Design

How to innovate in a crowded market

15.00-15.05

Darragh Gaffney, Research & Innovation Manager, Industry Research &
Development Group

Closing Remarks
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day.

Full exhibitor profiles available on the website www.manufacturingevent.com | Full speaker profiles available on the website www.manufacturingevent.com

www.manufacturingevent.com
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